BOROUGH OF WESTWOOD
WORK MEETING OF THE MAYOR & COUNCIL
FEBRUARY 2, 2010 MINUTES
MUNICIPAL COMPLEX
101 Washington Avenue
7:30 PM Executive Closed Session/8:00 pm Work Session

1. Opening of the Meeting:

The meeting was called to order by Mayor Birkner at 7:30 pm. Mayor Birkner then read the
Open Public Meetings Law Statement: “This meeting which conforms with the Open Public
Meetings law, Chapter 231, Public Laws of 1975, is a regular Borough Council meeting.
Notices have been filed with our local official newspapers and posted on the municipal bulletin

board.”

2. Roll Call:
Mayor Birkner — Present
Councilmember Grefrath - Present
Councilmember Phayre - Present
Councilmember Quinn - Present
Councilmember Sciara - Absent
Councilmember Waneck - Present
Council President Miller - Present
Borough Administrator Hoffmann - Present
Borough Attorney Huntington - Present
Borough Clerk Hughes - Present

3. Executive Closed Session:

Committee Assignments:

Finance, Administration & Capital Projects
Public Properties

Health & Recreation

Fire & Ambulance

Land Use

Police & OEM

RESOLVED THAT the Mayor and Council of the Borough of Westwood shall convene in
Executive Closed Session to discuss the following matters:

Personnel Matters
Pending/Potential Litigation
Attorney’s Report

Said discussions are deemed legally confidential pursuant to NJSA 10:4-12(b)
(7) Litigation or contract negotiation, attorney/client

(8) Employment matters

The Clerk is directed to keep separate minutes of the meeting which shall be made public

once that matter has been resolved.

Motion to enter Closed Session with the intention to reconvene in Open Session: Council

President Miller Second: Councilmember Grefrath

Roll Call: Councilmember Grefrath - Yes
Councilmember Phayre - Yes
Councilmember Quinn - Yes
Councilmember Sciara — Yes
Councilmember Waneck - Yes
Council President Miller - Yes
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4. Reopen the Meeting:
Motion to reopen the meeting: Councilmember Grefrath
Second: Councilmember Sciara
Voice Vote: A voice vote was taken with all present voting in the affirmative.
The time was 8:13 pm.

5. Roll Call II:
Mayor Birkner — Present
Councilmember Grefrath - Present
Councilmember Phayre - Present
Councilmember Quinn — Present
Councilmember Sciara - Present
Councilmember Waneck - Present
Council President Miller - Present
Borough Administrator Hoffmann - Present
Borough Attorney Huntington - Present
Borough Engineer Boswell - Present
Borough Clerk Hughes — Present

6. Flag Salute
Mayor Birkner asked those present to observe a moment of silence for our service men and women.
He then lead everyone in the salute to the flag.

7. Reports of Committees and Officials:
A) Mayor’s Report
1) HUMC
Mayor Birkner said he had nothing new to report on HUMC at this time. He is hearing
that the Governor has positive feelings towards the reopening of the hospital. Mayor
Birkner hopes the Permit Extension Act will be applied and the Certificate of Need
application will move forward.
Councilmember Phayre noted that in the past two days, there has been a

substantial increase in the number of people signing the online petition.

Mayor Birkner advised that Dr. Boswell would now deliver a presentation on
Westvale Park. He explained that this is not just another review but rather the
presentation of a viable plan that the Borough can take action on. It is the
culmination of many years of work and includes input from the Council, the
community, recreation personnel, and draft plans from years past, to create a final
real, workable plan for Westvale Park.
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B) Engineer’s Report
1) Bi-weekly Report
Dr. Boswell reviewed the biweekly report, a copy of which is attached.

2) Pasack Brook Sewer Repair
Dr. Boswell advised that the second lowest bidder on the Pascack Brook sewer repair
project has filed a protest. The Borough Attorney has deemed the protest has no
substance. Dr. Boswell will continue to move forward to secure approval to begin the
project. He has submitted a proposal for the construction inspection.

3) Westvale Environmental Monitoring
Dr. Boswell reported that the environmental monitoring for Westvale Park is not
completed for the fourth quarter. Councilmember Grefrath asked if this monitoring will
continue beyond the start of the 30 year clock. Dr. Boswell said it will, although he is
hoping to cut down on the requirements. Councilmember Grefrath asked when the clock
would begin. Dr. Boswell said that would be addressed in his slideshow report.

4) Westwood Avenue Crosswalks
Dr. Boswell is currently holding his recommendation for installing imprinted crosswalks.
He said he has seen less than favorable results with imprinting. Dr. Boswell will discuss
the matter further at the next meeting.

5) Road Resurfacing
Dr. Boswell advised Councilmember Waneck that her questions on the road resurfacing
project are being addressed.

Councilmember Grefrath asked whether the 15 year road resurfacing schedule is
still on track if the road list is adjusted. Dr. Boswell said the schedule is falling behind.
The life of asphalt is 15 years, so the Borough must repave 15% of its roads per year
to keep up. The good news is that some streets have held up better than expected.
Dr. Boswell estimates that the Borough would have to spend more than double its

current appropriation to keep pace.

Councilmember Waneck said she could not find any correlation between the
current road resurfacing project and the 15 year program posted on the website. She
asked if the yearly program is based on the 15 year roads only, or if every road is
looked at when determining the list. Dr. Boswell said the 15 year roads are
emphasized but all roads in the Borough are looked at when deciding what to pave
each year. He suggested posting a colored map of the road program on the website.
Councilmember Phayre said the 15 year list is used to create structure, but it can be
modified. Dr. Boswell said the 15 year list was created as a dynamic list, and it will
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change. Councilmember Phayre asked if the sewer lines were being TVed in
conjunction with the road paving. Dr. Boswell said absolutely, it is very successful.

6) Shared Service for Gasoline
Dr. Boswell noticed the agenda package included a proposed shared service
agreement with the school system for gasoline. Since the Borough is already
exceeding its permit on gasoline, he will need to modify that permit to include school
should the agreement be adopted.

7) Westvale Park Presentation

Dr. Boswell presented a slideshow on Westvale Park, a copy of which is on file in the
Clerk’s office. He reviewed the history of the project, from the lengthy process of closing
of the landfill through the many proposals for utilizing the property once the landfill was
capped. He then presented a comprehensive proposal for recreation facilities on the
landfill, which includes installing four playing fields, the necessary electrical service and
conduits for future lighting, a playground, the dog park, and a pavilion with two
bathrooms and space for concessions, storage and picnicking.

Dr. Boswell recommended that the project be bid as one entity rather than as
individual pieces in order to obtain the best price. If the project is broken into pieces,
the initial cost may be less. However, there are numerous disadvantages, including the
mobilization and demobilization of contractors, the potential for new construction to
damage previous construction, the possibility of new construction limiting the use of
completed construction, and the construction sequence causing issues between sports
teams.

Dr. Boswell presented the following timetable for the project if it is bid as one
piece rather than multiple projects: Bid the end of February 2010, receive bids in
March and award the contract at the April work session on March 30. Work would
begin in May and finish in November. The fields would not be usable until June 1,
2011 at the earliest, and preferably September 1, 2011, in order to develop a root
system for the grass. Dr. Boswell emphasized that in order to play on the fields in
September 2011, the process must begin at the next council meeting.

Mayor Birkner agreed that it will take entire growing season to root the fields. He
believes that if done in phases, some sports would be impacted well beyond this time
frame. Dr. Boswell agreed. He said if one field were constructed per year, the last
field would be ready for play in 2014.

Councilmember Waneck asked how the County work impacts this timetable.
Mayor Birkner said the project is mostly on County property, with just a link to the
Westwood property. Councilmember Waneck asked whether the entire facility should
be closed while the fields are out of play. Dr. Boswell said that would be the smart
thing to do. The existing A and B fields could be used, and in the winter the bike path
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and dog park could be opened.

Dr. Boswell reviewed construction costs, which total $2,714,000. This does not
include lighting the four new fields, but it does include the infrastructure for doing so.
Field B (current softball field) will be lit as part of the project. He mentioned that he is
looking into solar lights for incidental lighting, and other green initiatives. Mr.
Huntington asked if it would make sense to install the bases for the lights also. Dr.
Boswell would prefer to do so, but it will increase the project total costs.
Councilmember Grefrath asked if a special permit is required to install the lights on the
landfill. Dr. Boswell said that Malcolm Pirnie has assured him the Borough has the
right to install lighting structures. Councilmember Sciara asked if the lights would be
piercing the landfill cap. Dr. Boswell said the cap is below the existing field, which
will be built up with the new construction, so the light bases will not touch the cap.
Mr. Huntington suggested bidding the light bases as an alternate.

Dr. Boswell pointed out that the refreshment stand is usually made available for
use by whichever sport is playing. Those proceeds could go towards maintaining the
fields.

Dr. Boswell discussed the repairs to the bike path. He does not recommend
moving the path as previously discussed due to the vent pipes. Councilmember
Waneck asked if the bike path repairs are included in the cost. Dr. Boswell said they
are. He believes the money from Malcolm Pirnie will more than cover the repair costs.

Councilmember Waneck explained that money was held back from the final Malcolm
Pirnie payment due to these bike path deficiencies.

Mr. Hoffmann presented financial information. The project costs total $2,730,000
in round numbers. $825,215 is available in grant funding at the moment, $500,000 of
which is Green Acres funding. The Borough will need to bond $1.9 million. If
bonded, the Borough can obtain a 2% loan for 20 years from Green Acres. Mr.
Hoffmann estimates the project will cost each property owner $32.96 per year on
average, which works out to .09 cents per day.

Council President Miller asked the probability of securing additional grants. Mr.
Hoffmann said the project is eligible for 25% of its total cost in grant funding, or a
total of $682,500, from Green Acres. Mayor Birkner said some upgrades might be
pursuable in other grants areas, such as Safe Routes to Schools, or the DOT. No one
is sure what will be available in the future, so Mayor Birkner believes it is best to
concentrate on what the Borough has now. Council President Miller asked if future
grants can be applied towards the bonded money. Mr. Hoffmann said yes, the
ordinance would be funded by current grants and future grants. Council President
Miller asked if the Borough would be in an adverse position concerning future grants
by bonding the project. Mr. Hoffmann said no, the Borough can go to Green Acres in
the future and demonstrate that the project is underfunded. The Borough will not be
adversely affected. Councilmember Grefrath pointed out that the Borough will wait to
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go out for bonding, so if grants are obtained it will mean less money to bond. Mr.
Hoffimann explained that the bond ordinance authorizes the borrowing and is not the
actual borrowing. Mayor Birkner said one case in point is the sewer line, for which
the Borough bonded more than will be needed.

Councilmember Grefrath asked about the bids dates in light of when the County
will decide on its grant awards. Mr. Hoffmann said his analysis includes grants not yet
awarded. Councilmember Waneck asked if these figures include the Malcolm Pirnie
money. Mr. Hoffmann said it does not. Councilmember Waneck asked if $500,000
has been secured, Mayor Birkner said it has been allocated. Councilmember Waneck
noted that nothing has been received in writing, Mr. Hoffmann said Mr. Bechtloff of
the Green Acres Program has advised him that the money has been appropriated.
Green Acres is waiting for the management agreement to be executed. Mr.
Huntington has a redline draft of the management agreement changes. Mr. Hoffmann
said he is looking at a worst case scenario in his bonding figures. The Malcolm Pirnie
money will reduce the bond amount. Ultimately it works out to 9 cents per day for
residents.

Councilmember Phayre asked about the initial outlay and costs. Dr. Boswsell said
it is safe to estimate $375,000 per month in costs. Dr. Boswsell said no project he has
estimated has come in over estimate, so he expects it to be less.

Council President Miller asked what could cause a delay to the project. Dr. Boswsell
said nothing in the project is nonstandard. With minimal construction going on in New
Jersey, he believes obtaining construction materials will not be factor. Council
President Miller asked if rain could be a factor. Dr. Boswsell said the DOT standard
calls for 50% rain days during a construction period, which is not likely. He thinks a
good contractor will target seeding the fields in September.

Councilmember Waneck asked if the work left to close the landfill has to be
completed to move forward with this project. Dr. Boswsell said the work can be done
concurrently and does not affect construction.

Councilmember Grefrath asked if the cost includes engineering. Dr. Boswsell said
it does, and there will be an engineer present full time. Councilmember Sciara noted
the firechouse saw many delays even with an engineer monitoring the project He does
not want issues with this project. Dr. Boswsell said there are only 43 line items to
build this project, so it is a different kind of job from the firechouse. Dr. Boswell
advised at this time that he had addressed the leaks at the firehouse in a letter to the
Governing Body.

Councilmember Sciara commented that Dr. Boswell is putting his reputation on
the line. Dr. Boswsell stated that if this field project doesn’t work, he won’t ask to be
reappointed. He said that Boswell Engineering has won recognition for engineering
the best recreation fields for four years in a row. He wants to win again in 2010 with
this project.
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Mayor Birkner questioned the slide which showed a roadway and parking area and
asked for an explanation. Dr. Boswsell said the parking area in the plan is porous.
There will be ADA compliant parking near the park entrance. Mr. Huntington asked if
the proposed parking lot were moved back to 300 feet from the stream, could the
Borough make improvements, Dr. Boswsell said yes but to move it horizontally will be
costly. He also pointed out that paving the lot would not be environmentally friendly.

DPW Superintendent Woods noted that truck traffic during the last construction
phase tore apart the bike path blacktop. Dr. Boswsell will put it in the specifications
to repair any damage. Dr. Boswsell said this is a good sized project which will
require many truckloads of dirt. Mayor Birkner commented that it will be real dirt. It
is the difference between a recreation facility and a pile of dirt with grass seed on it.
Mayor Birkner pointed out the slide which showed the cross section and drainage
details. Dr. Boswsell described the project’s horizontal and vertical drainage
requirements.

Councilmember Waneck asked how much debt has been incurred for Westvale
since 1993, when the Borough obtained a grant for $440,000. Mr. Hoffimann said
$8.6 million. Mr. Huntington remembered that when the Borough was first ordered to
cap the field, the cost estimate was $20 million. The Borough spent the next decade
fighting the DEP to bring that number down. Councilmember Sciara said originally
the Borough didn’t set out to make the landfill into a recreation facility. The State
ordered the capping of the landfill, with a $20 million price tag. The Borough had to
find ways to reduce costs, which might explain the metal found in the dirt. Dr.
Boswell explained that conditioned dredge soils were used for capping. The metal
was found in the supposedly good soil put on top of the cap. Councilmember Sciara
gave accolades to past Governing Bodies who tried to identify a revenue stream for
the capping, which is why past conceptual plans included a driving range and miniature
golf.

Mayor Birkner observed that the genesis of the recreation facility started in the mid
90’s. The material brought in was not conducive to the plans. Councilmember Sciara
said ten years ago there couldn’t have been fields. Dr. Boswsell said the capping
continued until 2004. Mayor Birkner stated he does not want to be revisionist, but
wants to be progressive.

Councilmember Waneck wants to look at what percentage of the overall project
this equals. Mr. Hoffmann will give out an updated spreadsheet showing the
percentage of overall costs vs. recreation costs.

Motion to open the Floor to the Public: Councilmember Grefrath
Second: Councilmember Quinn
Voice Vote: A voice vote was taken with all present voting in the affirmative.
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Sherman Taylor, 103 Euclid — noted Dr. Boswell said during the presentation that the baseball
fields will be facing east/west. This means the east-facing field will not be usable in the
morning. He asked if that can be changed. Dr. Boswell said it cannot. He pointed out that
the existing A and B fields have a different orientation, so hopefully the sports teams can
manage. It is a matter of space.

Mr. Sherman asked about including lights for all the fields in the project. Mayor
Birkner said it will be discussed. Personally Mayor Birkner would like to do it once, right, but
it will have to be discussed.

Mike Gallo, 16 Maple — with the dog park in proximity to the west end of the soccer field,
would there be a conflict between usage of the dog park and usage of the field. Dr. Boswell
said it should not be an issue. Dogs will enter from the opposite side. Dr. Boswell will
provide the dimensions.

Mr. Gallo asked about using temporary or portable lights in the absence of permanent
lights. Dr. Boswell would have no objections but would want to be involved in setting up the
lights to make sure there is no damage to the fields. Mr. Gallo said from the aesthetic is it
practical and something you want to consider to use after daylight hours.. Mayor Birkner
pointed out that portable lights are used now. Using portable lights once the fields are
constructed would be permitted to be done if the organization wanted to provide them. Dr.
Boswell said lights are generally not an issue since there are no immediate neighbors.

Angelo Piero, 34 Nicholas Avenue — discussed how softball is currently played at Berkeley
school. The games could be moved to Westvale, but lights would be needed for scheduling.

Gary Buchheister, Recreation Director — when the Borough first looked at the plans he
insisted that Westvale B be lit, since all levels of softball can be played on that field. These
lights are included in the cost of the project. Mr. Piero argued that the B field is not adequate.
Mayor Birkner asked that the discussion be held at a later time.

Councilmember Waneck mentioned that when she was at Rockliegh County Park for an ice
show, there were solar generated lights. Dr. Boswell said the football field cannot be lighted
with solar lights because a minimum candle power is required. He hopes to light the walking
path with solar lights. Councilmember Waneck said they lit the entire circumference of the
lake. Dr. Boswell said the technology does not exist for playing fields. Councilmember
Waneck said it was a solar generator that the lights plugged into. Councilmember Sciara said
vendors at league had LED lights. Dr. Boswell said such lights are not yet available for fields.
Councilmember Sciara observed that lighting the fields will be a big utility cost.
Councilmember Phayre asked if solar or green technology is being considered. Dr.
Boswell said it is not in use anywhere now. Mr. Hoffmann said there were solar power
generators at the League of Municipalities for construction lights. Bergen County was
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looking at buying them.

Mike Gallo, 16 Maple — to hear this discussion, to have 12-18 month window of seeing that
facility develop is extremely exciting to him as president of the soccer association. Soccer has
been using the field as is for the past two years. Mr. Gallo knows there is an incredible
amount of enthusiasm for the park as is now. It is nice to hear that this could be a reality for
the town. Mr. Gallo is very encouraged, and thanked the Governing Body.

Mayor Birkner said he is excited as well. The Borough has been through quite a lot down
there. This will be a recreation complex for all residents to engage in recreation activities.
The Borough has already seen tremendous growth under the new recreation director. With
improved facilities Mayor Birkner can only imagine what will be made available.

Mayor Birkner wants to provide a copy of the proposed plan to each group. Mrs. Hughes
will work with Mr. Buchheister to distribute.

C) Council Liaison & Committee Reports
1) Finance, Administration and Capital Projects:
a) Budget Update
Cguncilmember Grefrath advised that there would be a budget meeting on February
9",

b) Shade Tree Update
Councilmember Grefrath announced that the Shade Tree Committee was awarded the
grant to revised the shade tree ordinance. The Governing Body, Planning Board,
Zoning Board, and Construction Department will be consulted during the revision
process. The new ordinance will be modeled after the Jackson Township legislation.

¢) Recodification Update
Mrs. Hughes advised that the recodification is underway. She asked if the Governing
Body wanted to retain the chapter that establishes the Senior Citizen Advisory
Committee. The matter was referred to the Borough Attorney for review.

2) Police and OEM:
a) PD Generator

Council President Miller discussed the fumes coming into the Police side of
building. He noted that the proposal to correct the matter was denied several
months ago. It is a health concern that Council President Miller wants to see
corrected. Councilmember Waneck asked to review the minutes on denying the
request. Mr. Hoffmann said the proposal was presented in conjunction with the
police desk funding. Councilmember Waneck said the Governing Body denied
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bonding, but never denied fixing an unsafe condition. Mayor Birkner asked what
the cost would be. Mr. Hoffmann said $9,000. Council President Miller would like
to see a funding source identified and a resolution to correct the problem on the
February 16 agenda.

b) 2010 Objectives
Council President Miller distributed the 2010 goals and reviewed them.

3) Fire and Ambulance:
a) Fire Department Update
Councilmember Sciara acknowledged the Fire Department for their
professionalism, conduct, and hospitality during the funeral for Sgt. Hrbek.

b) Railroad Station Security Cameras
Councilmember Sciara advised that the Borough has been contacted by Mr. Del
Colle of NJ Transit asking for a diagram of camera locations in the train station.

4) Public Properties:
a) DPW Update

Councilmember Phayre thanked DPW Superintendent Rick Woods and Mechanic
Gary Haight for converting one of the Borough’s dump trucks into a brine truck.
He asked Mr. Woods to explain what brine does. Mr. Woods said it gives the
DPW extra time to get out and salt by providing a barrier between asphalt and
snow, thereby decreasing ice when plowing. The brine can be applied 24-72 hours
before a storm. Mayor Birkner pointed out that the Borough no longer has to
borrow a brine truck from another town. Mr. Woods said he is obtaining brine
from Tenafly until Westwood is able to make it. Councilmember Waneck
suggested tracking any reduction in motor vehicle accidents due to the use of the
brine to obtain a reduction in JIF rates.

Councilmember Phayre reported that the third recently purchased used
dump truck has been delivered.

5) Land Use:

a) Proposed Draft Ordinances Update
Councilmember Waneck reviewed the proposed ordinance to eliminate certain
construction fees for work on historical homes. She asked the Governing Body to get
comments back to her as quickly as possible so the ordinance can be introduced at the
February 16" meeting. Councilmember Waneck will work with Councilmember
Grefrath to incorporate the comments into a final draft.

b) Environmental Advisory Committee
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Councilmember Waneck reported on the first meeting of the Environmental
Advisory Committee. ANJAC will be attending the next meeting in February.
Mayor Birkner noted that Geese Peace training would occur on February 10.

¢) Land Use Boards

Councilmember Waneck said the Pompillio’s application was heard at the February
1** Zoning Board meeting. It will be continued at a future meeting. There will be a
special meeting for the CVS application on February 8"

6) Health and Recreation:
a) Westvale Park

b)

Councilmember Quinn said she is excited about Westvale Park. There is a light at
the end of the tunnel.

Councilmember Waneck would like to review all the items in the proposal
presented by Dr. Boswell. Council President Miller does not want a review to
delay the bond process. Councilmember Grefrath clarified that the Borough will
bond for $1.9 million but does not have to spend it. Councilmember Waneck
pointed out that the lights should be discussed. Mr. Huntington explained that the
Borough must have enough funding ability for the CFO to certify the funds for the
project. Councilmember Waneck understands, but wants the bond to be as close
to the actual cost as possible. Council President Miller feels the impact of taking
out the bond is not as much as the impact of what the Borough will be getting. He
would like the MPI money and other funding sources reflected in the bond.

Mayor Birkner believes that if the Borough is looking to allocate funding, the bond
must cover the cost of the project estimate while being hopeful that the project will
come in for less. Councilmember Waneck said Councilmember Quinn, Council
President Miller and Mayor Birkner should have more input into the proposed
items. Council President Miller suggested that Councilmember Waneck look at
the proposal and determine what she would like removed. He noted that any
grants totaling $100,000 will decrease the effect by $3 per household.
Councilmember Phayre commented that the Borough will be taking on fixed costs
when this is finished, such as power and maintenance. Mayor Birkner said one of
benefits is that the project would be bonded, funded and completed within 2010,
with the fields usable in 2011. Whatever bond money is left over can be retired.

Library Update

Councilmember Quinn announced that the Library’s Environmental Film Festival is
being held this weekend. The Library had formed a Green Reader’s Club for
interested residents. Mayor Birkner commented that the Library is doing an excellent
job with its programs.
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¢) Recreation Update
Councilmember Quinn reported that there will be a Recreation Board meeting on
February 8". Special needs are the focus. She asked for someone to cover for her,
since she will be attending the funeral for Sgt. Hrbek at Arlington National Cemetery.

D) Attorney’s Report
1) Westvale Management Agreement
Mr. Huntington discussed the changes requested by Bruce Bechtloff of the Green
Acres Program to the Management Agreement for Westvale Park. This agreement
will be incorporated into the DEP and Bergen County contract. Councilmember
Waneck asked if that agreement will control this agreement. Mr. Huntington said this
agreement will be an exhibit to the DEP/County agreement. Councilmember Phayre
said the State won’t approve what isn’t complete. Councilmember Waneck
questioned whether the other agreement would supersede this one. Mayor Birkner
said Borough officials will see the DEP/County agreement and sign it.
Councilmember Phayre mentioned that it was originally suggested to use local
talent to build up the Westvale project, and enhance things at a lower cost.
Councilmember Grefrath said it would be hard to incorporate local talent into a union
project. Mr. Huntington suggested adding any frills on later. Mayor Birkner said one
problem with asking organizations to do any of the work is that they get very
parochial and invoke squatters rights. Mr. Huntington pointed out that when the
Governing Body tries to spend less, it invariably ends up with overruns, change
orders, and mistakes.

E) Administrator’s / Clerk’s Report
1) Road Paving Ordinance
Mr. Hoffmann advised that a dollar amount is needed for the road paving ordinance.
The project is anticipated to go out to bid at the beginning of March, with a contract
award in late March/April. Councilmember Grefrath said it will be discussed at the
budget meeting.

Council President Miller asked if this is the same grouping where Dr. Boswell
suggested Westwood might not be saving money. Mr. Hoffmann does not agree with
that opinion. Council President Miller said that since Westwood is a larger user, the
Borough would have saved anyway, without the shared service. Mr. Hoffmann said if
Westwood only spends $250,00-300,000, the Borough will be a smaller user this year.

Council President Miller wants to make sure of the savings. Mr. Huntington pointed
out that there may be a learning curve for the bidders, since as municipalities join
together the contractors learn how to bid the joint projects. Councilmember Sciara
asked whether the engineering costs are being reduced with this bid. Mr. Hoffmann
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said the Woodcliff Lake Administrator, who is an engineer, prepares the specs.

2) Draft Reso Opposing S-458
Mr. Hoffmann noted that a draft resolution opposing Senate Bill #458 is in the agenda
books for the Governing Body’s review.

3) Veteran’s Park Bid Update
Mr. Hoffimann announced that four bids were received for the Veterans Park irrigation
project. He will be making recommendations on the bid award for the February 16"
meeting. Councilmember Waneck asked who bid. Mr. Hoffmann will provide names
tomorrow. Councilmember Grefrath spoke to Mr. Sneickus, who will be providing a
map of the proposed park revisions next week. Mr. Sneickus will also include a plan
for sprinklers. Councilmember Waneck asked the status of the garbage bins. Mr.
Hoffmann advised that the state contract was extended. Councilmember Grefrath will
speak with the Recreation Director.

4) Board of Education Shared Services
Mr. Hoffmann brought up the request by the Board of Education to pay for the
services of its janitors during the Borough’s recreational use of the school facilities.
They have also requested a shared service for fuel. Mayor Birkner asked if the
Borough bills the Board of Education for use of Borough facilities. Mr. Hoffmann
said no. Councilmember Waneck asked who initiated the request for black seal billing.
Mr. Hoffimann said it was the Board of Education Administrator. The matter will be
discussed by the Board of Education at their next meeting. The consensus of the
Governing Body is that they are not interested in paying.

Mr. Hoffmann asked if the Governing Body is willing to participate in a shared
service for fueling Board of Education vehicles at the DPW pumps. Councilmember
Phayre said the DPW Superintendent does not have a problem with it. Mayor Birkner
said if it does not impact the Borough’s permit then it is okay. He would like the cost
savings numbers and permit data before making a decision. Mr. Hoffmann advised
that the Board of Education would pay for the fuel they use, and the required upgrade
to the Borough’s permit. Councilmember Phayre wants to know the cost savings to
the Board of Education.

5) Rerouting NJ Transit Buses
Councilmember Grefrath asked the status of rerouting the NJ Transit buses from
Jefferson Avenue. Mr. Hoffmann said Mr. Del Colle of NJ Transit has advised that he
will be following up with the bus division on the status.

6) Train Signalization
Councilmember Waneck asked the status of the train signalization. Mayor Birkner
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said Hillsdale Mayor Sapinaro has advised him that it took them 12 years to get the
signals changed. Councilmember Phayre pointed out that Westwood just spent
$15,000 on the project. Mr. Hoffimann said NJDOT was mistaken in their
calculations. Mayor Birkner said the Borough needs to be more aggressive, and asked
Mr. Hoffimann to arrange a meeting with NJDOT, Bergen County, and NJ Transit.

8. Agenda/Public Forum:
Motion to open the Agenda/Public Forum: Councilmember Sciara
Second: Councilmember Phayre
Voice Vote: A voice vote was taken with all present voting in the affirmative.

No one wished to be heard.

Motion to Close the Agenda/Public Forum: Councilmember Sciara
Second: Councilmember Quinn
Voice Vote: A voice vote was taken with all present voting in the affirmative.

9. Presentation of Bills, Financial Reports and Resolutions:
Mayor Birkner advised that the following Resolutions would be enacted in one motion.
Councilmembers who wished to remove any Resolution(s) to be voted upon separately, had the
opportunity to do so at this time, and said Resolutions would be considered separately.
Councilmember Waneck requested the Bill List be voted on separately. Pertaining to
resolution 10-51, Abatement of Taxes, the Governing Body requested the wording “estate of
Betty Volz” be added to paragraph one.

Resolutions as Consent Agenda:
Resolution #10 - 51: Abatement of Taxes
Resolution #10 - 52: Reserve Budget Transfers — Prior Year 2009
Resolution #10 - 53: Authorizing Refund of Taxes B1305, L10
Resolution #10 - 54: Authorizing Refund of Taxes B 710 L8
Resolution #10 - 55: Professional Services of Appraisal Systems, Inc.
Resolution #10 - 56: Appointment of Zoning Officer
Resolution #10 - 57: 2010 Renewal Limo License
Resolution #10 - 58: Raffle License #389 — PSO Berkeley School
Resolution #10 - 59: Authorizing Execution of Westvale Management

Agreement

Motion to adopt resolutions #10-51 through #10-59: Councilmember Grefrath
Second: Councilmember Waneck
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Roll Call: Councilmember Grefrath - Yes
Councilmember Phayre - Yes
Councilmember Quinn - Yes
Councilmember Sciara - Yes
Councilmember Waneck - Yes

Council President Miller — Yes

Resolution #10 - 60: Bill List & Statement of Cash

Councilmember Phayre commented that he will be monitoring the New Horizon phone

bills, which are over $3,000.

Motion to adopt resolution #10-60: Councilmember Grefrath

Second: Councilmember Quinn

Roll Call: Councilmember Grefrath - Yes
Councilmember Phayre - Yes
Councilmember Quinn - Yes
Councilmember Sciara - Yes
Councilmember Waneck - Yes
Council President Miller — Yes

10. Adjournment:
Motion to adjourn: Councilmember Sciara
Second: Council President Miller

Voice Vote: A voice vote was taken with all present voting in the affirmative.

The time was 10:46 pm.
Attest:
(signed) Karen Hughes
Karen Hughes, RMC, Borough Clerk

Proofed by:  Denise Holmes, Deputy Clerk
Robert S. Hoffmann, Borough Administrator



